Updates to Time-to-Hire 
As referred in the email sent on November 19, 2020, we updated our Hiring Process to ensure IBC is positioned to report Time to Hire (T2H) data and meet the time frames for each measure identified in the DOI Personnel Bulletin 20-09.
Hiring managers have sole responsibility for Measure four, which measures the time elapsed from the certificate issue date to the certificate return date. OPM’s End-to-End Hiring Roadmap allows 15 days for a selecting official to review applications, conduct interviews, check references, make selections, and return certificates to the HR Operations Division (HROD). We will still be issuing certificates in increments of 30 days, but the goal is for hiring managers to return certificates to HR within 15 days in order to avoid a negative impact to their T2H measurements.
We have developed a Hiring Manager Checklist: Expediting Time to Hire with helpful tips and other information to assist you in meeting the 15-day goal to review applications, schedule interviews, and make selections.  
Additionally, IBC HR representatives will host two one-hour Q&A sessions to answer any questions that you may have related to T2H.
Session Dates and Times
Choose one of the sessions listed below to attend via Teams; you do not need to attend both sessions.
	Monday, August 30, 2021
3:00 p.m. – 4:00 p.m. ET/
1:00 p.m. – 2:00 p.m. MT
Join Via Teams
	Thursday, September 16, 2021
12:00 p.m. – 1:00 p.m. ET/
10:00 a.m. – 11:00 a.m. MT
Join Via Teams


Unable to attend the sessions? No problem. The questions and answers discussed during these sessions will be posted to the Supervisor Toolkit by September 24, 2021.
Resources 
· Time to Hire Reporting Requirements Resources Page   
· Please review the Personnel Bulletin for specific definitions as well as roles and responsibilities
· OPM’s Hiring Process Analysis Tool  
Questions?
· If you have questions, please contact your servicing HR Specialist.
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